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February 7, 1958 – DoD Directive 5105.15
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DARPA Role in Science and Technology

Term to acquisition program

Near-term Mid-term Long-term

S&T programs 
for the Armed 

Services Fundamental research
Leading-edge discovery  
System concept invention

DoD
Science and
Technology
Funding ($)

DARPA investments
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Information Innovation Office (I2O)

Farfade, Saberian, and Li 2015 Credit: iMore

Foundations of artificial intelligence Foundations for advanced ICs

The internet
The first mouse
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Information Innovation Office (I2O)

Advantage in 
cyber operations

Resilient, 
adaptable, and 

secure systems

Proficient
artificial intelligence

Confidence in the 
information 
domain

af.mil

abc.com
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People

CultureStrategy

Performers

DARPA is
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Program managers and their teams are the 
core of the organization

• Delegated authority to execute programs
• Trusted to manage significant funds to impact 

problems facing national security
• Are passionate about their field
• Came here to start a program that solves a 

problem they could not solve anywhere else 
• Incredible opportunity to 

• Serve the country
• Solve a problem with an impact to national 

security
• Develop a network among the brightest 

people on the planet
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Performers

Approved for Public Release, Distribution Unlimited.

12

Performers do the work

• DARPA maintains no laboratories or 
infrastructure

• Competitive, public solicitation of proposals
• Seek out the best talent on the planet
• Performer ecosystem:

• Big and small companies, universities, 
government and quasi-government 
organizations

• Performers sometimes encouraged to join teams 
to cover multiple fields

• Average program duration of 4-5 years
• Success means transition

• Defense
• Commercial
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Dynamic flexible framework

• Not a roadmap
• Informs recruiting and hiring process
• Lays out a framework for the government budget 

process
• Adapts to PM idea creation (bottom-up input)

Information Innovation Office strategy

Thrust Areas:
Proficient artificial intelligence
Advantage in cyber operations
Resilient, adaptable, and secure systems
Confidence in the information domain
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Mission: prevent strategic 
technological surprise

• Willingness to take risks and tolerate failure
• Entrepreneurial
• “Projects” focus on proving something is 

possible, then move on
• Keep ideas fresh through planned 

turnover in personnel
• Programs executed by competitively 

selected performers external to DARPA
• DARPA offices organized around broad 

technical thrusts
• Flat organization with the PM as the 

nucleus
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Program Managers are key to working with DARPA
• Become familiar with DARPA’s challenges and opportunities for National Security
• Contact a PM about your idea prior to submitting a abstract, white paper, or proposal to gain insight 

Typical Solicitation Types:
• Program-specific BAAs released throughout the year (typically allow any type of award)
• Office-wide BAAs for one or two years with general tech-office scope
• Research announcements for grants or cooperative agreements (e.g., Young Faculty Award)
• Program Solicitations for Other Transactions (e.g., Artificial Intelligence Exploration)

Doing business with DARPA 
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